
Team Building 

 

A group is just people working together.  A team is pooling the unique skills and insights of 

every member to achieve common goals.  That’s why team building is one of the most 

essential ways to boost productivity.  Learn how to build effective teams from the ground up 

and then manage everyone’s efforts to maximize results. Topics include: 

 

 Designing a successful blueprint for your team 

 Building a strong foundation 

 Constructing a solid framework 

 Building bridges to better communication 

 

Instructors: ExecuTrain 

Date:  Thursday, July 28 

Location:        Executive Dining Room in Central Plaza – Washington Group Complex  

Hours: 7 

 


